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About Justlife

Temporary accommodation is intended to provide a short-term route out of
homelessness. Yet, for 134,210 households in England, including 176,130
children, it has become an uncertain and often prolonged way of life.

People can spend months or even years living in cramped, unsafe or
unsuitable conditions, without the security of a settled home or any certainty
about when they will be able to move on. The consequences can be profound:
damaging physical and mental health, disrupting children’s education and
development, and leaving individuals and families feeling isolated, powerless
and forgotten.

Justlife exists to ensure that people living in temporary accommodation are
not left to face these challenges alone. Through our frontline services in
Brighton & Hove and Greater Manchester, we help people to improve their
health and wellbeing, understand their rights, navigate complex systems,
strengthen their finances and tenancies, build supportive relationships and
move towards safe, secure homes.

We also work nationally to change the systems that shape people’s
experiences. By bringing together people with lived experience, local
organisations, researchers and policymakers, we build evidence, strengthen
collective action and campaign for temporary accommodation to be short,
safe and healthy.
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During 2025/26, the number of households living in temporary accommodation
continued to rise, placing growing pressure on individuals, families and the
services supporting them. During the year, we also developed our new five-
year strategy, launched in April 2026. It brings together two ambitious aims—
Delivering Impactful Support and Transforming Temporary Accommmodation—
underpinned by our commitment to place lived experience at the centre of
everything we do.This report shows how Justlife responded: providing practical
and emotional support at moments of crisis, creating opportunities for
connection and recovery, and working towards lasting change so that fewer
people experience the harm of temporary accommodation in the future.

Here is a snapshot of last year’s achievements:

1,103

people experiencing
homelessness
supported

90%

had improved
physical and
mental health

80%

improved their
financial situation

90%

improved their
social networks

30%

moved into
appropriate long
term
accommodation

81%

managed their
tenancies
better, reducing
risk of return to
homelessness

73%

reduced their
dependence on
substances



Health Engagement

Our Brighton-based Health Engagement Team works alongside people
experiencing homelessness in temporary accommodation to improve their
physical and mental health. Together, we identify their priorities and
address the barriers preventing them from accessing healthcare, finding
ways to connect with the services they need. This collaborative approach
helps reduce avoidable hospital admissions and supports people to find
long-term routes out of homelessness. This year, we worked alongside 548
people living in temporary accommodation as they took steps towards
healthier, safer and more fulfilling lives.

Sarah’s story

Sarah fled a violent relationship with her two children, both of whom have
additional needs. The family were placed in B&B-style temporary
accommodation, which offered little stability at an already traumatic time.
Sarah also has suspected learning disabilities and finds navigating complex
systems particularly difficult.

Referred by her GP, Sarah worked alongside Justlife to secure more suitable
temporary accommodation and transfer her children to schools closer to
their new home, creating greater safety and routine for the family.

Recognising that their wellbeing is interconnected, the team coordinated
with health, education and social care professionals while helping Sarah
access previously unclaimed benefits.

The family now live in a two-bedroom property. Although it does not fully
meet their needs, Justlife is helping Sarah make it as safe and manageable
as possible while she applies for a three-bedroom home. She is also
seeking an assessment so she can better understand her own needs and
access appropriate help.

Sarah says: “I find it really difficult finding out what’s going to happen next,
and Justlife’s support helps me look after my children and keep them safe.”
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Social Connection

Justlife’s Social Connection Project in Brighton tackles the profound loneliness
and isolation experienced by many people living in temporary
accommodation. Through volunteer befriending, community activities and
peer support, the project helps people build trusted relationships, grow in
confidence and feel part of a community. This year, we worked with 54 people
and engaged 30 volunteers. An independent evaluation found that 90% of
participants felt less lonely and 81% experienced improved mental health. It
also demonstrated the project’s role in helping people sustain their
accommodation: just 2.3% of participants left because of eviction or
abandonment, compared with 16% among a comparable national group.

Tony’s story

Tony arrived in Brighton in 2023 after fleeing domestic abuse. Following two
weeks of sleeping rough, he moved into emergency accommodation, where he
felt unsafe because of his sexuality. With no local network, he experienced deep
loneliness and struggled with his mental health, social anxiety and addiction.

After Tony was referred to Justlife’s Social Connection Project, he worked
alongside the team to make joining the Peer Support Group feel manageable.
This included visiting the venue beforehand, planning what he could do if he
felt overwhelmed and connecting with specialist services.

Tony was also matched with Marco, a volunteer befriender who understood
some of his experiences. Over 18 months, they met regularly for coffee and
walks. Tony says: “Marco was non-judgmental and accepting of where | was
coming from and what | was going through.”

Tony gradually began attending peer support independently, gaining
confidence from sharing his experiences and encouraging others. He now
engages consistently with recovery services and has seen significant
improvements in his mental health. In 2025, Tony moved into a permanent
home. Now more settled, he is exploring learning and volunteering
opportunities that will allow him to use his experiences to help others.
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Floating Support, Greater Manchester

Justlife’s Floating Support Service works flexibly across Greater Manchester,
meeting people at our Openshaw Centre, in the community and in their
temporary accommodation, as well as accompanying them to
appointments. We focus particularly on people experiencing homelessness
after leaving prison, ensuring continuity of care as they enter temporary
accommodation and move on from it. We help people develop the skills and
confidence to secure stable housing, live independently and reconnect with
their communities, reducing the risk of returning to prison. This year, we
provided intensive support to 94 people across Manchester and helped a
further 292 access the right services through our no-wrong-door approach,
offering guidance, signposting and onward referrals. An independent
evaluation of our Manchester work over the past three years found that 100
people had moved into permanent homes. Among the prison leavers
included in the evaluation, the reoffending rate was just 3%, compared with a
national rate of 54%.

Sandra’s story

Sandra and her adult daughter, Amy, who has learning and physical disabilities,
lost their privately rented home following a no-fault eviction. Unable to afford
rising rents, they were placed in a hotel-style room away from their support
networks, without privacy or cooking facilities. The room was also reached by
stairs that Amy struggled to manage.

Working alongside Sandra, Justlife helped her navigate housing applications
and advocated for more suitable accommodation. The team also connected
with Amy’s Social Worker to identify local activities and reduce her isolation.

Sandra and Amy subsequently moved to temporary accommodation with
separate bedrooms and their own kitchen. Sandra was overjoyed to cook a
proper meal for them both. With more space, greater independence and help to
stabilise their finances, they now have a stronger foundation while continuing to
bid for a permanent home.
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Campaigns and Social Change

Our frontline services are vital, but we can directly support only a fraction of
the people living in temporary accommodation. To achieve change on a
greater scale, our Campaigns and Social Change team works with people
with lived experience, communities, organisations and policymakers to
improve practice, influence policy and tackle systemic problems. Alongside
Shared Health Foundation, we also provide secretariat support to the All-
Party Parliamentary Group for Households in Temporary Accommodation.

During 2025/26, our five-year Transforming Temporary Accommodation
Programme moved into delivery. We funded three Testing Hubs in Bristol,
Nottinghamshire and Westminster to co-produce and pilot practical
approaches to making temporary accommodation shorter, safer and
healthier. Our growing network of Temporary Accommodation Action
Groups continued to bring residents, councils, providers and voluntary
organisations together to improve local systems.

Lived experience leadership runs throughout this work. More than 70 people
contributed their knowledge and expertise across Justlife’s services,
research and influencing, including over 50 taking part for the first time.
Contributors were paid for their time and expertise.

Nationally, we launched A Better Vision for Temporary Accommodation,
shaped by consultation with 131 people with lived or learnt experience of
homelessness. Its recommendations helped influence the Government’s
National Plan to End Homelessness. Justlife also worked with Groundswell
and Revolving Doors to co-produce and deliver four lived experience
forums whose findings informed the Plan, with group members writing its
foreword.

Through our joint leadership of the APPG’s SAFE campaign we helped
secure a government commitment to notify schools, GPs and health visitors
when a child enters temporary accommodation, helping families access
appropriate support.
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On behalf of our team
and the people we
work with, thank you
for choosing

to support

Justlife
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